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BUILDING POSITIVE
INCLUSIVE TEAMS

This programme is designed for experienced leaders under real people pressure

Break the patterns preventing your team from performing

e Small group coaching to learn from others and deepen your skill base

« Opportunities to practice in a safe setting

e Individualised goal setting and learning outcomes

e 11.5 hours of learning in 5 sessions over 4 weeks gives you time to learn,
practice, reflect.

Learning Outcomes/Course Outline

« ldentify where team dynamics are breaking down under
pressure

« Recognise how capable teams unintentionally create
friction

« Apply evidence-based tools to shift team behaviour
immediately

e Recognize what have we learned about inclusion and
positivity

« surface the patterns everyone feels but no one names

» Protect what works and stop what quietly erodes morale

e Use practical tools to address the issues in your
workplace

« Understand the powerful impact of positive inclusive
teams on your business outcomes

Group Coaching:

e 3 sessions group coaching
e Interactive learning to embed the skills you want
e Action plans for your own setting using your own strengths

Stop Fire-Fighting! More Information:
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Improve how you lead! @A all@d|scr.et|ona.ryefforts.com
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